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Workplace Industrial Relations and the Numerical Flexibility:
A case of shipbuilding industry

Heungjun Jung - Hyangsook Nam

As the use of subcontracted contingent workers have been increased for a cost-
minimization in the manufacturing workplace, Korean shipbuilding industry has been
raised its competitiveness in terms of using in-house subcontracted work force since the
2000s. In this line, this paper investigates why subcontracted workers have been increased
in the shipbuilding industry for a long time, and how can industrial relations (IR) affect
employment of the subcontracted workers. Throughout a case of Hyundai Heavy Industry
that has a relatively dynamic IR history compared to other major shipyard sites, we has
investigated the relationship between the workplace industrial relations and employment
of subcontracted workers. The results in this study confirm that the numerical labor
flexibility at the workplace level might be affected by labor unions as well as
management. Further, the hard and dangerous works of the regular workers have been
foisted on subcontracted workers. This paper provides the theoretical and practical
implications on the use of sub-contracted workers through the relationship between the

numerical labor flexibility and the workplace industrial relations over time.

Keywords : industrial relations, numerical flexibility, in-house sub-contracted workers,

shipbuilding industry, Hyundai heavy industry



